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Who
 
We

Are



Founded in 1997
• Independent 501c3 nonprofit
• Jointly funded by University of Maryland and 

the City of College Park
• Focus areas of work have evolved over the 

years:
• Town/gown relations evolution
• Local economic contexts shift
• Adaptation with the times

HISTORY

“For over 25 years, local development corporations have proved to be an effective 
way to mobilize resources to address community issues, issues common to 
governmental and private interests, and to access skills and financing not available 
to typical governmental agencies.”



Vision: The College Park City - University Partnership is a model community development organization known 
for the success of its initiatives and collaborations. It is recognized and valued by the city and university 
community. The Partnership catalyzes the ambitions of the City and University to create a thriving, equitable, 
and sustainable community for all. 

Mission: The College Park City - University Partnership recognizes that the success of the City of College Park 
and the University of Maryland are linked together. It works in dynamic collaboration to creatively and 
effectively facilitate cooperative efforts that achieve shared community purposes. The Partnership advances 
initiatives and policies to make College Park a more thriving, equitable and sustainable community for all. 

Collaborative Strategic TransparentFocusedInclusive

MISSION   VISION  VALUES



Housing & 
Development

Education Public Health & 
Safety

Transportation & 
Mobility

Sustainability

Launched College 
Park Academy (2013)
• Blended model
• UMD partnerships
• Local catchment 

area for residents

Pre-K & Child Care 
• UMD Childcare at 

Calvert Rd.
• Monarch Early 

Learning Academy, 
R.I. Ave.

Homeownership 
Program (2016-2024)
• 83 homeowners
• $15,000 

forgiveable loan
• UMD & City of 

College Park 
employees

• $1.31million home 
sales

Public Arts
• Murals
• Outdoor 

Performing Arts 
Series

Certified Green 
Schools 
• All College Park 

schools have 
achieved green 
school 
certification

Convening Cross-
Sector Partners
• Stormwater 

management
• MD Sustainable 

Community 
designation

Enhanced Trail 
Connections 
• New lighting on 

Baltimore Ave. 
bridge 

• Public art and 
lighting on 
Baltimore Ave. 
underpass

• Mural celebrating 
the intersection of 
campus and 
community.

Crime Prevention 
Through 
Environmental 
Design 
• Conducted 

analysis
• Awarded funds to 

install lights on 
Trolley Trail

UMD Student Code 
of Conduct 
• Expanded 

throughout City
• Referrals for off 

campus violations

J U S T  A  F E W  H I G H L I G H T S  O V E R  T H E  PA S T  D E C A D E …



Vision 
2030



University Community Vision 2030

V I S I O N  2 0 3 0
OVERVIEW 

• In 2011, The College Park City-University Partnership (The Partnership) launched the University District Vision 2020, 
which was supported by the Mayor and City Council and the President of the University of Maryland. The initiative 
focused on five key strategy areas: Housing and Development; Transportation; Public Safety; Education; and 
Sustainability. The Partnership established metrics to track progress in each strategy area. In 2019-2020, the Partnership 
launched a planning process to establish goals and strategies for the next decade. 

DATA AND RESEARCH 

• The Vision 2030 process included an examination of progress across the Vision 2020 metrics, as well as other key trends 
that occurred within between 2011 and 2019 and provided research on comparison cities.

STAKEHOLDER FEEDBACK

• The Partnership held eight engagement sessions with Key Stakeholders – three general, and one for each strategy area. 

• Participants reflected on data/trends, discussed progress made, and developed possible future goals and strategies. 
Following the stakeholder engagement sessions, the Partnership worked to translate stakeholder feedback and ideas 
into a new vision. 

ADOPTION

• The University-Community Vision 2030 was adopted by the University and the City of College Park

University Community Vision 2030

V I S I O N  2 0 3 0



University Community Vision 2030

V I S I O N  2 0 3 0

Vision Statement: In 2030, College Park is a growing, thriving, equitable, and 
sustainable community, united by a robust alliance between the City, University, 
and community. College Park enjoys a strong local economy, rooted in university 
research, start-ups, and creative entrepreneurship. Neighborhoods and 
commercial areas are safe, healthy and walkable, and well-served by transit. 
College Park is attractive to both current and new residents for the strength of its 
abundant housing, employment, and Pre-K - 12 school options. College Park is a 
destination for its restaurants, shopping, parks and natural areas, and 
entertainment. 
Focus Areas: The 2030 University Community Vision will have 4 consolidated 
focus areas:

Equity and Sustainability: Will run through each of the four focus areas. 

Housing & 
Development

Transportation 
& Mobility

Public Health & 
Safety Education



University Community Vision 2030
H O U S I N G  &  D E V E L O P M E N T :  V I S I O N ,  G O A L S ,  &  S T R A T E G I E S



University Community Vision 2030
T R A N S P O R T A T I O N  &  M O B I L I T Y :  V I S I O N ,  G O A L S ,  A N D  S T R A T E G I E S



University Community Vision 2030
P U B L I C  H E A L T H  &  S A F E T Y :  V I S I O N ,  G O A L S ,  A N D  S T R A T E G I E S



University District Vision 2030
E D U C A T I O N :  V I S I O N ,  G O A L S ,  &  S T R A T E G I E S



Programs 
& 
Initiatives 



Community Preservation Trust

The Trust is a shared-equity program that provides access to 
affordable homeownership in College Park:

• Trust sells homes below market rate to income-
qualified homebuyers

• Participating homebuyers can earn up to 140% median 
family income (HUD)

• To date, the Partnership has raised $15 million in 
federal, state and City funding to support this effort

• Exploring graduate student rental opportunities and 
expanding Trust investments

• Received the 2023 Pioneering Impact Award from the 
Community Development Network of Maryland

Community  Preservat ion Trust
A  M a r y l a n d  C e r t i f i e d  A f f o r d a b l e  H o u s i n g  L a n d  T r u s t



Community Preservation Trust

Live+Work College Park:

• $20,000, 7-year forgivable loan assistance to 
new homeowners in College Park

• 10-year owner occupancy requirement
• Must be a full-time employee of a business 

located in College Park

*Supports our neighborhood stabilization efforts, 
provides access to homeownership, and supports 
our sustainability goals by reducing commutes.

Live+Work Col lege Park
D o w n p a y m e n t  &  C l o s i n g  C o s t  A s s i s t a n c e  P r o g r a m



Community Preservation TrustCampus Dr ive  Bicyc le  Path  & Riverwalk
T r a n s p o r t a t i o n  i m p r o v e m e n t s

• Total of $3,793,000 in 6 bond bills in multiple 
funding years (2020, 2021, 2023)

• 2-year coordination process with multiple 
agencies: City, UMD, M-NCPPC

• Construction anticipated to begin 
spring/summer 2024



Community Preservation TrustInternat ional  Town/Gown Associat ion
N a t i o n a l  C a m p u s / C o m m u n i t y  C o n f e r e n c e

The Power of Partnerships: Solving 
Grand Challenges Together!

• Steering committee planning and 
preparations

• Leading outreach to potential 
sponsors and facilitating sponsor 
participation

• Presenting panels and mobile 
sessions June 2024



Community Preservation TrustTrol ley  Tra i l  Day
F o s t e r i n g  C o m m u n i t y  C e l e b r a t i o n  a n d  C o n n e c t i o n

• Partner Organizations: Anacostia Trails Heritage 
Area (ATHA) and Hyattsville CDC

•  Community event celebrates the trail network from 
“Hollywood to Hyattsville” with Berwyn, Lakeland 
Hubs

• Coordination with City of College Park events and 
communications staff

• Collaboration with Arts Exchange, local businesses, 
Riverdale Park administration, civic associations 
and more

• 1,000+ participants, over 40 businesses, increased 
collaboration on and coordination of the Trolley Trail 
activity – celebration of community!



Community Preservation TrustCreat ive  Placemaking
C e l e b r a t i n g  C u l t u r e ,  A r t s  a n d  H i s t o r y

• Leading deployment of $35,000 in grant funding to contract with 
an artist to install public art downtown

• Developing and articulating a broad, community-driven approach 
to creative placemaking

• Strengthening community connection to support community 
health and wellbeing 

• Amplifying and expanding knowledge of vibrancy of College Park



Partner 
with Us!

Join a Committee
• Housing & Development
• Transportation & Mobility
• Public Health & safety
• Education

Volunteer at Events

Partner Programs



Questions?



Thank you! 

CONNECT
WEBSITES
www.collegeparkpartnership.org
www.communitypreservationtrust.org 
 
FACEBOOK
www.facebook.com/collegeparkcityuniversitypartnership

TWITTER 
@CPCUPartnership 

INSTAGRAM
https://www.instagram.com/collegeparkpartnership/ 
 

JOIN OUR MAILING LIST
www.collegeparkpartnership.org/join-mailing-list 

DONATE
www.collegeparkpartnership.org/donate

http://www.collegeparkpartnership.org/
http://www.communitypreservationtrust.org/

