
Daniel Trielli | Visibility for Local News

Visibility for Local News
Daniel Trielli

Smart Cities Roundtable |  December 2, 2025



Daniel Trielli | Visibility for Local News

● Develops a sense of local community

● Reduces polarization

● Informs of events and discussions they otherwise would not know about

● Keeps local governments accountable

Why local news is important
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Goal: Help local news organizations assess and improve coverage of their 
communities

How: Using AI to scour a cooperating publication’s archives to identify how that 
publication has covered a particular beat in the past

The Beat Book
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AI Reporter’s Tool Box

Goal: Make the workflow of local news reporters more efficient and their reporting 
more accurate

How: Adapting tools to transcribe interviews, summarize the key points and 
developing follow-up questions, based on journalism values.
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Goal: Relieve local journalists from the labor of accompanying all government 
meetings; increase coverage

How: Developing tools to monitor live-streaming video of government meetings 
and provide timely notifications of newsworthy events, and story idea tips

AI Meeting Watchdog
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NEWS MEDIA
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Markers of quality, relevance and authoritativeness

● Search Engine Optimization
● Multimedia content
● Updated information
● Recent updates
● Wikipedia presence
● Social media profiles

All this requires 
time, effort and 

resources
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Research

Collaboration Teaching
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How often these local news organizations 
are listed as sources of news information in 
digital platforms?

How well do local news position themselves 
in the digital environment, with the tools 
and techniques they can control?

How visible are Maryland local news 
websites on Google? 

What are Maryland local news orgs 
doing to make them visible online?

Collect two modes of data and cross-analyze them

Method

Google results
([county name] md local news")
Counting frequency

Correlation
Updating web page?
Social media profiles?
Wiki page
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Results: Digital Positioning
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How often these local news organizations 
are listed as sources of news information in 
digital platforms?

How well do local news position themselves 
in the digital environment, with the tools 
and techniques they can control?

Digital prominence dataDigital positioning data

Collect two modes of data and cross-analyze them

Method

Automatic scraping of Google results
using SerpAPI using local news search 
terms (e.g. [county name] md local news")

Correlation
Manual annotation of web update 
frequency, social media profiles and their 
updates, wiki page
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23 counties + 1 city x 5 terms per county = 120 search terms
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Results: Digital Prominence
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How often these local news organizations 
are listed as sources of news information in 
digital platforms?

How well do local news position themselves 
in the digital environment, with the tools 
and techniques they can control?

Digital prominence dataDigital positioning data

Collect two modes of data and cross-analyze them

Method

Automatic scraping of Google results
using SerpAPI using local news search 
terms (e.g. [county name] md local news")

Correlation
Manual annotation of web update 
frequency, social media profiles and their 
updates, wiki page
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Positioning score x average ranking on 
Google results

Positioning score x times a local news 
organization shows up on Google

Pearson correlation: 0.049
P-value: 0.686

Pearson correlation: 0.434
P-value: 0.0002
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A lot of local news organizations do not update their websites or social media 
pages even every week.

6.9% of sources represent 12.8% of results on Google.

The usage of the digital positioning strategies we have measured is positively 
associated with presence in Google results (though not on average ranking).

Therefore, we propose that these positioning strategies is the minimum that a 
news organization must do to be successful online.

Summary and implications
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Differentiate which strategies are the most effective.

Measure online presence of local news in other digital platforms.

Collect digital presence for a longer period of time.

Current work
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Research

Collaboration Teaching
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We want our students to:

See the reality of local news.

Discover your needs and constraints.

Come up with actionable information.

Interested?
Fill out this form:
go.umd.edu/vln

Options to how to do that:

Embed them in local newsrooms.

Have them observe and interview.

Come up with individualized reports.

Teaching and collaboration


